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HERTFORDSHIRE FEDERATION OF WOMEN’S INSTITUTES 
TREASURERS REPORT 
 SUMMARY ACCOUNTS FOR PERIOD ENDED 31ST MARCH 2024 
 
As the accounts have to be provided in a prescribed format, I attach an additional sheet showing these in a 
slightly different format, netting off income and expenditure, which I hope members may find informative.  I 
am basing my figures on this report. 
 

1. WI Subscriptions: 
o In the year to March 2024, the HFWI received £30,555 in WI subscriptions, which is more 

than the previous year’s figure of £27,852, mainly due to late payments from previous years 
which were received this year. 

2. Total Fixed Costs: 
o The total fixed costs for administration, house, and staff expenses amounted to £43,351 

which is very similar to last year.  There are savings in staff costs this year but these have 
been offset by increases in Admin costs. 

o As in all years, our subscriptions do not cover our fixed costs, this year’s deficit is £12,796, 
which means the Federation needs to raise additional funds. 

3. Other Income: 
o The HFWI received £22,822 in other income after deducting associated costs.  This is nearly 

3 times last year figure of £8,410. The reasons for this are:  Hire of our Shop premises, 
increase in bank interest rates obtained, higher dividends on our investments, increase in 
income from our Speakers Audition and sales of speakers’ handbook. 

4. Other Expenses: 
o We only held one Council meeting this year, and did not incur an expensive speaker cost, 

so we made a small profit of £314, compared to a loss of £1,493 last year. 
5. Federation Team Events: 

o Federation events bought in a net income of £7,735, 6 times last year’s figures, as 
members gained confidence to attending events after the Covid Pandemic.   The Antiques 
Valuation Day with Charles Hansen was particularly popular, as was the Steel Magnolias 
Theatre night. 

6. Unrealised Gain. 
o The accounts show an unrealised gain of £20,867 based on share market values at year-

end (compared to a loss of £6,857 in 2023). This is called an unrealised gain as it will only 
be “realised” when the investments are sold, which we are not intending to do as these 
investments are held for the long term. 

7. Financial Stability and Trustees: 
o The Federation emphasises the importance of financial stability and prudent planning to 

meet future demands and risks.  
o Surplus funds will be used to further the aims of HFWI while maintaining the Grade II Listed 

County House, holding necessary funds for future demands 
o No Board of Trustees member receives remuneration from HFWI funds.  

Moving forward, the Federation will continue to focus on increasing revenue streams, reducing expenses, 
and ensuring prudent financial management to achieve its goals and maintain stability. 
 
A Summary of Financial Activities and Balance sheet are attached for your information.  If any member 
wishes to receive a full set of the Financial Statements, please contact County House.  I shall be pleased to 
answer any questions if received by 30th September 2024.  
 
 
Caroline Ellis                      Hon. Federation Treasurer   Dated  13th May 2024 
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